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PRAYER
LET US PRAY:

We believe in you, God Almighty,

and pray for your help during our deliberations.

Guide us through your Holy Spirit in our mission as educators of your
children.

Help us to understand one another

so that we may contribute by our decisions

to the growth of the Christian values of Love and Justice in our
society.

We ask this through your Son,
Jesus Christ, Our Lord.

Amen.
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SUDBURY CATHOLIC DISTRICT

SCHOOL BOARD

SPECIAL BOARD MEETING

165A D’YOUVILLE STREET, SUDBURY
IN THE BOARD ROOM

FRIDAY, November 30, 2012

TIME - 3:00 P.M.

AGENDA
OPENING PRAYER PAGES
ROLL CALL
APPROVAL OF THE AGENDA . . ...ttt ettt ettt et 3

NOTICE OF MOTION
DECLARATION OF CONFLICTS OF INTEREST

PRESENTATIONS

APPROVAL OF MINUTES

BUSINESS ARISING

BUSINESS

REPORTS

1. 2011-12 Year End Financials . . . . . ... 4-25
CORRESPONDENCE

CLOSED SESSION OF THE COMMITTEE OF THE WHOLE BOARD

REPORT OF THE CLOSED SESSION OF THE COMMITTEE OF THE WHOLE BOARD

CLOSING PRAYER
ADJOURNMENT
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SUDBURY CATHOLIC DISTRICT SCHOOL BOARD

165A D'YOUVILLE STREET, SUDBURY, ONTARIO P3C 5E7 tel. (705) 673-5620 fax (705) 673-6670
http://www.scdsh.edu.on.ca

Report To:  Chairperson Barry MacDonald Report Date: 2012-11-29
and Members of the Board
Meeting Date: 2012-11-30
Subject Matter: 2011-2012 Year End Financials
Submitted by: Catherine McCullough, Director of Education

Resource: Dennis Bazinet, Superintendent of Business and Finance

Our File: FO06-F12

At the Sudbury Catholic District School Board we are called to live a culture of stewardship in
the use of all resources.

All financial reporting from school boards to the Ministry are through the Ministry’s Education
Finance Information System (EFIS).

This report summarizes the financial position of the Board for the fiscal year beginning
September 1, 2011 and ending August 31, 2012.

The first graph illustrates the elementary enrolment since the 2004-2005 fiscal year. For the
period 2004-2005 to 2011-2012 the elementary enrolment declined by 881.25 ADE (Average
daily enrolment). A further decline of 70.5 ADE is projected for 2012-2013.

The following graph shows the change in JK enrolment since September 2008. The Board has
experienced a steady increase since September 2010.

The third graph illustrates the change in secondary enrolment since 2004-2005. The Board has
experienced a steady increase since 2009-2010. The secondary enrolment is projected to begin
declining in 2012-2013.

The report entitled EFIS Schedule 1.1 summarizes the total revenues and total expenses for
2010-2011 and 2011-2012 by Ministry categories. For 2010-2011, the budget filed with the
Ministry in June 2010, projected an in-year operating deficit of $622,813. This budget was
compliant as the projected deficit value was within the 1% of operating allocations. For our
Board the 1% value is approximately $700,000.

The 2011-2012 budget filed with the Ministry in June 2011 projected an in-year deficit of
$496,257. This budget was also compliant. The 2011-2012 fiscal year ended with an actual
deficit of $3,594,620.
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As shown, total actual revenues for 2011-2012 declined by $808,007 and actual expenses were
$2,311,714 over budget projections.

Revenues are significantly affected by enrolment fluctuations. The GSN (Grant for Student
Needs) revenues are calculated by the Ministry on the two (2) count dates of October 31% and
March 31°* of the fiscal year.

The report entitled 2011-2012 Year End Report summarizes the enrolment values reported in
each of the three (3) financial reporting cycles. At the elementary panel, the change between the
year end actuals and the June budget was an increase in 6.5 ADE. At the secondary panel, the
decline was 81.9 ADE. For both panels combined the decline was 75.4 ADE (-1.2%).

The next report entitled EFIS Section 1A — Summary of Allocations compares the general
operating allocations (line 1.17) at budget and at year end financials. The total decline was a
reduction of $1,228,257. The two (2) main contributing factors were

(a) the enrolment decline described previously, and
(b) the change in the number of teachers within the various salary grids (line 1.8 Teacher
Qualification and Experience grant).

The decline in GSN grants of $1,228,257 was partially offset by increases in other revenues for a
net decline of $808,007.

The 2011-2012 expenses total $84,431,791. The next report entitled EFIS Schedule 10 provides
a breakdown of the broad categories of instruction, administration, transportation, pupil
accommodation, school generated funds and other. As a result of the recent changes to the sick
leave plans, and retirement gratuities plan by the province (Bill 115 — Putting Students First Act),
an extraordinary credit of $17,676,018 appears on reference line 78. This value must be adjusted
in calculating the total expenses of $84,431,791.

The following report is also extracted from EFIS Schedule 10 and details the total expenses by
other expense categories such as salaries and wages, benefits, etc. The total salaries and benefits
represent 84.5% of the adjusted expense total.

The next report labeled FMS Expenditures Statement 2011-2012 summarizes the internal
Sudbury Catholic District School Board department budget allocations and actual expenses for
2011-2012. These are the budgets that are managed on a day-to-day basis to operate the Board.

As shown, the various non-instructional departments ended with a small surplus of $376,715 to
budget and the instructional areas ended with a deficit of $1,864,868.

The grand total internal FMS budget ended with a $1,535,966 deficit. This represents an over-
expenditure of 2%.

The bottom row entitled EPO (Education Program-Other) are additional grants received from the
Ministry and are managed separate from our regular operating budgets. The ending surplus of
$138,930 will be rolled forward into 2012-2013. It is restricted and cannot be used to offset the
operating budget deficit.

From this report, the elementary panel ended with a $1,460,100 deficit and the secondary panel
had a $322,177 deficit. The following page provides details of the significant factors which
contributed to these deficits.
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At the elementary panel, the over expense occurred in three (3) areas; retirement gratuities and
annual deposit plan, supply teacher costs and elementary teacher salaries. At the secondary
panel the deficit was caused by over-expenditures on retirement gratuities and annual deposit
plan and supply teacher costs.

The FMS Monthly Variance Benchmarks report and the graphs for Supply Teacher Costs will be
reviewed during the presentation at the Board meeting.

The EFIS Compliance report clearly illustrates the in-year deficit of $4,061,923 (line 1.3)
therefore rendering this submission non-compliant (line 1.4).

The EFIS Schedule 5 Details of Accumulated Surplus (Deficit) details the activity in the total
accumulated surplus (line 3).

Opening Balance September 1, 2011 1,523,635
In-year decrease -4,061,922
Closing Balance August 31, 2012 -2,538,287 (deficit)

Given the deficit ending balance, the Board must develop a multi-year recovery plan to eliminate
this deficit in future years.

The 2012-2013 EFIS Compliance report illustrates our budget submission in June 2012 for the
current fiscal year. At the time of filing, this budget submission was compliant, however not
balanced, given the projected in-year deficit of $641,571 (line 1.3).

The Board must now complete its Revised Budget 2012-2013 for submission to the Ministry in
December 2012. The Revised Budget 2012-2013, at a minimum, must be completely balanced
(i.e. no in-year deficit).

The next report is a summary of the Special Education Reserves. The draw to this reserve during
the 2011-2012 fiscal year was $180,947.

The final report summarizes the Capital Funds 2011-2012 for the various capital programs.
The good news is despite this in-year operating deficit, the financial situation for our capital
planning is in a positive financial position, and we look forward to the future of the upcoming
capital projects for St. David and the New Sudbury area.

DB:bh

Att.
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[panel|(All)[Batch Type|A]

Supply teacher costs 2011-2012
Day-to-day only, excludes workshops
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Ministry of Education 2011-12 Financial Statements V3 \/ef/?’ﬁ ﬁr/l.)b ZO/VJ Zﬁ/f&%ge 1of 1
Compliance Report

CATEGO RIES Gross Expenses Other ||Net Expenses excluding Funding allocation Overspending on Compliant /Non-
excluding internal audit {[ ncomes mnternal audit excluding internal audit  |Administration and Governance compliant

Administration and 3,783,153 0 3,783,153 3,420,061 362,492 NON-

Governance COMPLIANT

Is the board in a Multi-Year recovery Plan?

(If board 1s in multi-year recovery plan then comphance report below does not apply.)

Balanced Budget Determination

1.1 ||In-year revenues {Sch 9, line 10.0 - Sch 9, line 4.4) 78,239,062
1.1.1|{In Year Revenues for Land (Schedule 5.6A, item 1.2+ 1item 1.3 - item 1.4)) 85.876
1.2 |/In-year expenses for compliance purposes (From Sch 10ADJ Page 2. line 90, Col 20) 82,215,109
7\¢ 1.3 ||In-year surplus/(deficit) for compliance purposes -4,061,923 7\L
dtem 1.1 -item 1.1.1 -1Item 1.2
*_ 1.4 {|[Ifitem 1.3 is positive, board is in compliance. Otherwise, see caleulation below. NON- 7}_
COMPLIANT

Compliance Calculation Prior to Ministry Approval Amount (Education Act, 231. (1))

1.5 |[|Operating Allocation to be used in Compliance Calculation (From section 1A, item 1.92) 70,271,145
1.6 ||1% of item 1.5 702,711
1.7 ||Prior Year Accumulated Swplus Available for Compliance (From schedule 5, item 3, Col 1) 1,523,635
1.8 ||Lesser of item 1.6 anditem 1.7 702,711
1.9 |[[If the amowunt of deficit on at item 1.3 1s less than item 1.8, then the board is in compliance. If the board is not in compliance, see the NON-

calculation below. COMPLIANT

Compliance Calculation After Ministry Approval Amount (Education Act, 231. (3))

1.10 |Amount of Ministerial approval received allowing in-year deficit to exceed item 1.8 0
1.11 ||Amount of allowable in-year deficit: Sum of item 1.8 and item 1.10 702,711
1.12 [|If the amount of deficit at item 1.3 is less than item 1.11, then the board is in compliance NON-

COMPLIANT

29033 Sudbury Catholic DSB 32_FIN_1112_sudc 2012-11-29 08:38 AM



Miriistry of Education
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2011-12 Financial Statements V3
Schedule 5 Detail of Accumulated Surplus/(Deficit)

For the year ended August 31, 2012

Page 2 of 2

YEAR EAD Zoy-20/7.

Balance at Adjustment to Transfer to In-Year Increase || Balance at
Sept 1,2011 Employee Future Committed () / Decrease (-) |Aug 31,2012
Benefits Capital
Col. 1 Col 1.1 Col. 2 Col 3 Col. 4
1 Available for Compliance - Unappropriated
1.1 [|Operating Accumulated Surplus 597,539 -3.906.029| -3,308.490
1.2 [[Total Unappropriated 597,539 -3.906,029| -3,308,490
2 Available for Compliance - Internally Appropriated
2.1 Retirement Grafwties 0 0 0
2.2 |WSIB 0 0 0
2.3 |[School Renewal (previously included in pupil accommodation 692,257 0 692,257
_||debt reserve) S| .
2.3 1||Amounts previously mcluded in pupil accommodation debt 0 0 0
reserves that are not related to NPP or School Renewal
__||Other Purposes - Operating (please specify): S|Pty IR A
24 0 R 0 0
2.5 A NE 0 0 0
2.6 0 N 0 0]
B e e S N 0 0
2.8 0 0 0
2.8.1{|Committed Smking Fund interest earned (from Schedule 5.5) 0 0 (1]
2.8.2||Commuitted Capital Projects (from Schedule 5.5) 233,839 0 -155.893 77.946
Other Purposes - Capital (please specify):
2.9 0 0 0 0
2.10 0 0 0 0
2.11 0 0 0 0
2219 0 0 0 0
2.13 0 0 0 0
2.14 |[Total Internally Appropriated 926.096 0 -155,893 770,203
% 3 Total Accumulated Surplus / (Deficit) Available for * 1,523,635 ,#— -4,061.9224 -2,53R8,287 7""
Compliance (Sum of lines 1.2 and 2.14)
4 Unavailable for Compliance
4.1 [[Employee Future Benefits - retirement gratuity liability -3,281,098 0 1,433,657]] -1,847.441
4.1.2||Post Employment Benefits/Compensated Absences -3,164,213 0 3,164,213 0
4.1.3|[Retirement Health, Dental. Life Insurance Plans etc. -16,944.711 0 13,206,424| -3,738.287
4.1.4|[Employce Future Benefits - other than retirement gratuity -727,074 0 -112,059 -839,133
4.2 ||Interest to be Accrued P -351,243 -18,004 -369.247
4.3 | Vacation Accrued -655,394 327,697 -327.697
4.4 ||Schoel Generated Funds R 726,972 48,516 775,488
4.7 ||Revenues recognized for land (from Schedule 5.6) 1,697.600 0 85,876 1,783,476
4.8 ||Total Unavailable for Compliance -22.699.161 0 0 18.136,320) -4,562,841
5 Total Accumulated Surplus/(Deficit) -21.175,526 0 0 14,074,398| -7,101,128

29033 Sudbury Catholic DSB

32_FIN_1112_sudc

2012-11-27 02:38 PM



Ministry of Education

29033 Sudbury Catholic DSB

2012-13 Estimar®age 23 sPec'@@’Déé’ 7

Compliance Report

Zolt2-z20/32
(QYU/U(;" Zﬁ/&S;__

Pagc 4 of 126

|CATEGORIES Gross Expenses i Other Net Expenses Fundingiéllocation Overspending on " Compliant /Non-
| cxcluding internal audit| incomes | cxcluding intemal | excluding internal audit Administration and compliant
i ol A i T audit Governance i
|Administration and 3,125,931 ! 233,715 2,892,216 3,369,413 COMPLIANT |
Governance I
1s the board in a Multi-Year recovery Plan?
(If board 1s in multi-year recovery plan then compliance report below does not apply.)
Balanced Budget Determination
1.1 |In-year revenues (Sch 9, line 10.0 - Sch 9, line 4.3) 79.082,991
1.1.1{In Year Revenues for Land (Schedule 5.6A, item 1.2+ item 1.3 - item 1.4)) 0
1.2 |In-year expenses for compliance purposcs (From Sch 10AD]J Page 2, linc 90, Col 20) 79,724,561
1.3 |In-year surplus/(deficit) for compliance purposes -641,571
. dtem 1.1 - jtem 1.1.1 - Item 1.2
1.4 lIf item 1.3 is positive, board is in compliance. Otherwise, see calculation below. NON-
COMPLIANT
ECompliance Calculation Prior to Ministry Approval Amount (Education Act, 231. (1))
|akus:
1.5 |Operating Allocation to be used in Compliance Calculation (From section 1A, item 1.92) 69,156,333
1.6 [1% ofitem 1.5 691,563
1.7 [Prior Year Accumulated Surplus Available for Compliance (From schedule 5, item 3, Col 1) 828,096
1.8 [Lesser of item 1.6 and item 1.7 691,563 |
1.9 [If the amount of deficit on at item 1.3 is less than item 1.8, then the board is in compliance. If the board is not in compliance, sce the COMPLIANT
calculation beclow.
[
i
Compliance Calculation After Ministry Approval Amount (Education Act, 231. (3))
1.10 |[Amount of Ministerial approval received allowing in-ycar deficit to exceed item 1.8 0
{1.11 |Amount of allowable in-year deficit: Sum of item 1.8 and 1tem 1.10 691,563
1.12 i]fthc amount of deficit at item 1.3 is less than item 1.11, then the board 1s in compliance COMPLIANT
i S % |

32 EST 1213 sudc

2012-07-05 09:54 AM
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SPECIAL EDUCATION

Reserves

Special Education allocation
Opening Balance
MOE adjustment - regulation update
Contributions received
Less: Transferred to revenue
Balance at August 31

SEA formula based allocation
Opening Balance
Contributions received
Less: Transferred to revenue
Balance at August 31

FDK Special Ed (new)
Opening Balance
Contributions received

Less: Transferred to revenue

Total Reserves

2011-2012 2010-2011
Actual Actual

1,080,561 1,113,606
-1,897 0
7,781,951 7,488,242
8,001,157 7,521,287
859,458 1,080,561
44,494 0
127,037 116,144
86,881 71,650
84,650 44 494

0

105,454

105,454

0
944,108 1,125,055
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Our Closing Prayer

Dear Father,
We have gathered together to work as one body,

For the benefit of the students in our Sudbury Catholic
School System.

Although we may have had some disagreements on
issues before us,

May we leave this meeting in peace and harmony with
each other,

And walk humbly with you, our God.

Amen.
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SUDBURY CATHOLIC DISTRICT SCHOOL BOARD

165A D’'YOUVILLE STREET, SUDBURY, ONTARIO P3C 5E7 tel. (705) 673-5620 fax (705) 673-6670

http://www.scdsb.edu.on.ca

2011-2012 COMMITTEES

updated 2012-01-17

@ Supervised Alternative Learning
(1 Trustee)

@ Special Education Advisory (3 yrs)

Ray Desjardins

Michael Bellmore (voting member)
Estelle Scappatura (alternate)

@ Expulsion
(Chair, Vice + 1 Trustee)

@ Suspension Appeal
(Chair, Vice + 1 Trustee)

Barry MacDonald Jody Cameron
Paula Peroni
(3 other trustees are alternates)

Barry MacDonald Jody Cameron
Michael Bellmore
(3 other trustees are alternates)

@ Regional Catholic Parent
Involvement Committee (1)

@ Audit Committee
(Chair + 1 Trustee)

Jody Cameron

Barry MacDonald Ray Desjardins

Policy and Regulation

SCDSB Chair Award (Chair, Vice + 1 Trustee)

All Trustees

Barry MacDonald Jody Cameron
Estelle Scappatura

Construction Advisory
(Chair + 2 Trustees)

2012 CCSTA Convention Committee

Barry MacDonald Jody Cameron
Paula Peroni

All Trustees

(V) Represents the Chairperson of the Committee (/) Represents the Co-Chairperson

(%) Represents Legislated Committees
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“SCHOOLS

TO BELIEVE IN”






