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PRAYER
LET US PRAY:

We believe in you, God Almighty,
and pray for your help during our deliberations.
Guide us through your Holy Spirit in our mission as educators of your
children.
Help us to understand one another
so that we may contribute by our decisions
to the growth of the Christian values of Love and Justice in our
society.
We ask this through your Son,
Jesus Christ, Our Lord.

Amen.
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                          SUDBURY CATHOLIC DISTRICT 
                  SCHOOL BOARD

SPECIAL BOARD MEETING
165A D’YOUVILLE STREET, SUDBURY
IN THE BOARD ROOM
FRIDAY, November 30, 2012
TIME - 3:00 P.M.                            

AGENDA

OPENING PRAYER PAGES
ROLL CALL
APPROVAL OF THE AGENDA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
NOTICE OF MOTION
DECLARATION OF CONFLICTS OF INTEREST

PRESENTATIONS

APPROVAL OF MINUTES

BUSINESS ARISING

BUSINESS

REPORTS

1. 2011-12 Year End Financials . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4-25

CORRESPONDENCE
CLOSED SESSION OF THE COMMITTEE OF THE WHOLE BOARD
REPORT OF THE CLOSED SESSION OF THE COMMITTEE OF THE WHOLE BOARD
CLOSING PRAYER
ADJOURNMENT
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      SUDBURY CATHOLIC DISTRICT SCHOOL BOARD 
 

            165A D’YOUVILLE STREET, SUDBURY, ONTARIO  P3C 5E7  tel. (705) 673-5620   fax (705) 673-6670 
http://www.scdsb.edu.on.ca 

 
 

Report Date: 2012-11-29 Report To: Chairperson Barry MacDonald 
                        and Members of the Board 

Meeting Date: 2012-11-30 

Subject Matter: 2011-2012 Year End Financials    

Submitted by: Catherine McCullough, Director of Education  
   Resource: Dennis Bazinet, Superintendent of Business and Finance 

Our File: F06-F12 

 
 
At the Sudbury Catholic District School Board we are called to live a culture of stewardship in 
the use of all resources. 
 
All financial reporting from school boards to the Ministry are through the Ministry’s Education 
Finance Information System (EFIS). 
 
This report summarizes the financial position of the Board for the fiscal year beginning 
September 1, 2011 and ending August 31, 2012. 
 
The first graph illustrates the elementary enrolment since the 2004-2005 fiscal year.  For the 
period 2004-2005 to 2011-2012 the elementary enrolment declined by 881.25 ADE (Average 
daily enrolment).  A further decline of 70.5 ADE is projected for 2012-2013. 
 
The following graph shows the change in JK enrolment since September 2008.  The Board has 
experienced a steady increase since September 2010. 
 
The third graph illustrates the change in secondary enrolment since 2004-2005.  The Board has 
experienced a steady increase since 2009-2010.  The secondary enrolment is projected to begin 
declining in 2012-2013.   
 
The report entitled EFIS Schedule 1.1 summarizes the total revenues and total expenses for 
2010-2011 and 2011-2012 by Ministry categories. For 2010-2011, the budget filed with the 
Ministry in June 2010, projected an in-year operating deficit of $622,813.  This budget was 
compliant as the projected deficit value was within the 1% of operating allocations.  For our 
Board the 1% value is approximately $700,000. 
 
The 2011-2012 budget filed with the Ministry in June 2011 projected an in-year deficit of 
$496,257.  This budget was also compliant.  The 2011-2012 fiscal year ended with an actual 
deficit of $3,594,620. 
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As shown, total actual revenues for 2011-2012 declined by $808,007 and actual expenses were 
$2,311,714 over budget projections. 
 
Revenues are significantly affected by enrolment fluctuations. The GSN (Grant for Student 
Needs) revenues are calculated by the Ministry on the two (2) count dates of October 31st and 
March 31st of the fiscal year. 
 
The report entitled 2011-2012 Year End Report summarizes the enrolment values reported in 
each of the three (3) financial reporting cycles.  At the elementary panel, the change between the 
year end actuals and the June budget was an increase in 6.5 ADE. At the secondary panel, the 
decline was 81.9 ADE.  For both panels combined the decline was 75.4 ADE (-1.2%). 
 
The next report entitled EFIS Section 1A – Summary of Allocations compares the general 
operating allocations (line 1.17) at budget and at year end financials.  The total decline was a 
reduction of $1,228,257.  The two (2) main contributing factors were  
 

(a) the enrolment decline described previously, and  
(b) the change in the number of teachers within the various salary grids (line 1.8 Teacher 

Qualification and Experience grant). 
 
The decline in GSN grants of $1,228,257 was partially offset by increases in other revenues for a 
net decline of $808,007.   
 
The 2011-2012 expenses total $84,431,791.  The next report entitled EFIS Schedule 10 provides 
a breakdown of the broad categories of instruction, administration, transportation, pupil 
accommodation, school generated funds and other.  As a result of the recent changes to the sick 
leave plans, and retirement gratuities plan by the province (Bill 115 – Putting Students First Act), 
an extraordinary credit of $17,676,018 appears on reference line 78.  This value must be adjusted 
in calculating the total expenses of $84,431,791. 
 
The following report is also extracted from EFIS Schedule 10 and details the total expenses by 
other expense categories such as salaries and wages, benefits, etc.  The total salaries and benefits 
represent 84.5% of the adjusted expense total. 
 
The next report labeled FMS Expenditures Statement 2011-2012 summarizes the internal 
Sudbury Catholic District School Board department budget allocations and actual expenses for 
2011-2012.  These are the budgets that are managed on a day-to-day basis to operate the Board. 
 
As shown, the various non-instructional departments ended with a small surplus of $376,715 to 
budget and the instructional areas ended with a deficit of $1,864,868. 
 
The grand total internal FMS budget ended with a $1,535,966 deficit.  This represents an over-
expenditure of 2%. 
 
The bottom row entitled EPO (Education Program-Other) are additional grants received from the 
Ministry and are managed separate from our regular operating budgets.  The ending surplus of 
$138,930 will be rolled forward into 2012-2013.  It is restricted and cannot be used to offset the 
operating budget deficit.   
 
From this report, the elementary panel ended with a $1,460,100 deficit and the secondary panel 
had a $322,177 deficit.  The following page provides details of the significant factors which 
contributed to these deficits. 
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At the elementary panel, the over expense occurred in three (3) areas; retirement gratuities and 
annual deposit plan, supply teacher costs and elementary teacher salaries.  At the secondary 
panel the deficit was caused by over-expenditures on retirement gratuities and annual deposit 
plan and supply teacher costs. 
 
The FMS Monthly Variance Benchmarks report and the graphs for Supply Teacher Costs will be 
reviewed during the presentation at the Board meeting. 
 
The EFIS Compliance report clearly illustrates the in-year deficit of $4,061,923 (line 1.3) 
therefore rendering this submission non-compliant (line 1.4). 
 
The EFIS Schedule 5 Details of Accumulated Surplus (Deficit) details the activity in the total 
accumulated surplus (line 3). 
 
Opening Balance September 1, 2011   1,523,635 
In-year decrease               -4,061,922 
Closing Balance August 31, 2012             -2,538,287 (deficit) 
 
Given the deficit ending balance, the Board must develop a multi-year recovery plan to eliminate 
this deficit in future years. 
 
The 2012-2013 EFIS Compliance report illustrates our budget submission in June 2012 for the 
current fiscal year.  At the time of filing, this budget submission was compliant, however not 
balanced, given the projected in-year deficit of $641,571 (line 1.3).   
 
The Board must now complete its Revised Budget 2012-2013 for submission to the Ministry in 
December 2012.  The Revised Budget 2012-2013, at a minimum, must be completely balanced 
(i.e.  no in-year deficit). 
 
The next report is a summary of the Special Education Reserves.  The draw to this reserve during 
the 2011-2012 fiscal year was $180,947. 
 
The final report summarizes the Capital Funds 2011-2012 for the various capital programs.  
The good news is despite this in-year operating deficit, the financial situation for our capital 
planning is in a positive financial position, and we look forward to the future of the upcoming 
capital projects for St. David and the New Sudbury area.   
 
 
DB:bh 
 
Att. 
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Our Closing Prayer

Dear Father,

We have gathered together to work as one body,

For the benefit of the students in our Sudbury Catholic
School System.

Although we may have had some disagreements on
issues before us,

May we leave this meeting in peace and harmony with
each other,

And walk humbly with you, our God.

Amen.
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“SCHOOLS TO BELIEVE IN”

SUDBURY CATHOLIC DISTRICT SCHOOL BOARD
165A D’YOUVILLE STREET, SUDBURY, ONTARIO  P3C 5E7  tel. (705) 673-5620   fax (705) 673-6670

http://www.scdsb.edu.on.ca

2011-2012 COMMITTEES
updated 2012-01-17

K  Supervised Alternative Learning 
(1 Trustee)

K  Special Education Advisory (3 yrs)

Ray Desjardins Michael Bellmore (voting member)
Estelle Scappatura (alternate)

K  Expulsion 
(Chair, Vice + 1 Trustee)

K  Suspension Appeal
 (Chair, Vice + 1 Trustee)

Barry MacDonald Jody Cameron
Paula Peroni
(3 other trustees are alternates)

Barry MacDonald Jody Cameron
Michael Bellmore
(3 other trustees are alternates)

K  Regional Catholic Parent
Involvement Committee (1)

K  Audit Committee
(Chair + 1 Trustee)

Jody Cameron Barry MacDonald Ray Desjardins

Policy and Regulation SCDSB Chair Award (Chair, Vice + 1 Trustee)

All Trustees Barry MacDonald Jody Cameron
Estelle Scappatura

Construction Advisory
(Chair + 2 Trustees)

2012 CCSTA Convention Committee

Barry MacDonald Jody Cameron
Paula Peroni

All Trustees

(/) Represents the Chairperson of the Committee      (°)  Represents the Co-Chairperson

(K) Represents Legislated Committees
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